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Nicaragua

1) North Caribbean Coast
Autonomous Region

2) SMART Center Location
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IMIN

Multilateral Investment Fund
Member of the IDB Group

1969 "
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Inter American Foundation ~
WASH value chain development
Bilwi, Rosita, Waspam
2012-2015

a WS

JdWaterAid
Nicaragua
Country
Program
launched
July 2011

Tipitapa, Nicaragua

Established

WWD 2017
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Inter-American DevelopmentBank/Multilateral Investment Fund
WASH value chain devel@pment (Bilwi, Rosita, Waspam)
Apr 2015 - Oct 2018

E!! foundation

TODAY
2020

Drink&Donate/skat foundation
WASH-self-supply project
(Waslala, Puerto Cabezas)

Jun - Dec 2019

Managed by the NGO EOS International since Oct 2018

Lazos de Agua Rural WASH Project (ABC — Capital)
2017 -2022

Centro de Teenologias
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Relaunched

WWD 2019

Accelerate

Self-supply

Side event
Oct 2019
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Governed by an Advisory Council

Digital platforms
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One roof. Many services. : 9@090 :
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Slmple Sales of Finance Technical Capacity Research App";ation
Marketable Products Assistance Building = :
. Development Review of
Accessible WaSH
Standard
Reparable e
Technology
Incubating
sustainable supply & value chains. MARKET PLACE PO R CEER e e
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One roof. Many SMART solutions.

Greywater treatment

Household water treatment and storage Water metering






Innovation Lab

Portable hands- Fecalsludge
free I-‘andw shing extractor
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qnit_s Community management bluebox




Reach 2019 - 2020

5,000 people on average reached per year

395 people trained on-site (May 2019 — March 2020)

* on-line training of 170 health care technicians on safe water in
collaboration with CAWST (Sep — Nov 2020)

e digital traffic 2020: 10,000+ visits

e visits to the Centre: 1,200+ visits over two years

* consignment product sales 2020 Q1 — Q3 = 514,000
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Hurricanes Eta & lota Relief




Business Plan 2021 / 2022

Fixed operational cost
Income

Affiliation fees

Sales Profits

Innovation Licencing

Impact Fund Management
Training Services (Courses/Events)
Consulting Services

Total
Potential Net + Balance

$54,295

$7,450
$3,367
$8,561
$6,250
$30,130
$13,962

$ 69,720
$ 15,425

11,200

FAMILIAS

PERSONAS
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